
 

 

Tarrangower Cactus Control Group Inc. AGM – 23.11.2025 
President’s Report  (Lee Mead) 
Thanks to our dedicated committee members, cactus warriors and landowners, we’ve maintained our ‘war 
on wheel cactus’ for another year. I sincerely thank all the volunteers for their ongoing energy and support.  
But I especially thank our loyal committee members, all contributing different skills to make a great team. 
During 2025 we’ve continued to be very active with some adjusted objectives. Many people have queried 
why we’ve changed some key goals, but change is inevitable as these are achieved, especially over two very 
successful decades. Plus, as committee members grow older it’s important to make the most efficient use 
of our reduced time and energy to successfully complete our strategic plan. 
So, what has TCCG committee achieved in 2025: 
Community Awareness Activities included - 

 Two information stalls, at Maldon Market and Maldon and Baringhup Ag Show 
 Printed 500 copies of the information brochures distributed 315 via Aust Post delivery 
 Distributed several new farm fence signs 
 Posted regular news articles on our website and Facebook page 
 Published 6 news articles in the Tarrangower Times 
 Published article about TCCG and our Wheel Cactus work in Victorian Landcare Magazine 
 Contributed to an ABC online article about cactus control 
 Presentation to the Maldon Garden Club about the local problems with Wheel Cactus  
 Responded to many email enquiries seeking advice or support, assisting individuals and groups from 

both within and outside Central Victoria 
 Updated information and brochures on our website 
 Organized creation of new group logo 

Community Support Activities included - 
 Conducted 1 neighbourhood working bee event 
 Conducted 14 site visits to new volunteers and landowners, offering advice, demo and equipment 
 Provided 29 equipment loans and herbicide refills for volunteers and landowners 
 Repaired 35 faulty injector kits  
 Conducted event to present Barrie McKnight with Life Membership of TCCG 
 Conducted the annual Monash University student Field Day event 
 Maintained program of free Wheel Cactus disposal at Maldon Transfer Station 

Advocacy to Governments 
 Sought pre-election commitments from all local Federal election candidates 
 Presented a submission to Mt. Alexander Shire Budget 2025-26 requesting greater active support 
 Conducted a tour with 4 new Mt. Alexander Shire Councillors to show them local core infestations 
 Met with Mt. Alexander Shire staff to organise distribution of information to absentee landowners 
 Met with Agriculture Victoria (Biosecurity Department) to lobby for implementation of an extension 

program with non-compliant landowners 
 Created template letters for community members to send to authorities to report infestations 
 Made a submission to Mawsons Quarry development to prioritize Wheel Cactus control 
 Notified Mount Alexander Shire to conduct Wheel Cactus treatments along local roadsides 
 Notified VicRoads to conduct Wheel Cactus control treatments along Bridgewater Rd. 

Partnership and Collaborations included –  
 Renewing a 4-year Landcare Partnership with Mt. Alexander Shire Council 
 Attended the Victorian Weed Society conference and Landcare Link-up workshop 
 Secured an administration grant from Landcare Victoria 

Finally, many thanks to all our valued partners and supporters including Mt. Alexander Shire, Parks Victoria, 
Connecting Country and the Tarrangower Times. 
 
 


